Appendix F

Immediate Project Implementation 

1. Identify your project/issue.  Describe it in detail.  

2. What needs to be done?  

a. What does the end product look like?  

b. How will you know you’ve been successful?

3. 
Who needs to be on board with the project? (Stakeholders)

4.
How much will it cost?  (Budget)

5.  
Who will pay for it?  (Funding sources)

6. 
What is the first step?  And then what?

7.
Who will lead and do each step?  (Take action)

8.
When will it be done?  (Time line and accountability)
9.  
How will you tell the story?  Who do you want to hear the story?  (Marketing)
IMPLEMENTATION PLAN
	Project
	Planning Entity
	Funding
	Implementation

	Parks and recreation plan
	Advisory board, rec department and board
	Grant requests, city match, fundraising
	2 years

	Remove outdated signs 
	Advisory board and public works leadership
	n/a
	6-9 months

	Establish dialogue with business owners
	Volunteer committee members
	n/a
	Ongoing

	Tree ordinance
	Advisory board
	n/a
	4-6 months

	Streetscape design
	Advisory board and volunteer committee
	Grant, TEA-21, city
	1 year plus

	Blight control
	Volunteer committee and code enforcement
	Recycling funds
	ongoing



