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Inventory Control
	Related Policies:

	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable State Statutes: 

	KACP Accreditation Standard:  8.7

	Date Implemented:
	Review Date:


I. POLICY

The purpose of this policy is to provide inventory control throughout the department. It will aid in the tracking and location of all issued equipment whether the equipment is standard or for special operations. 

II. DEFINITION
A. Operational Readiness – The care, cleaning, preventive maintenance, repair, workability and responsiveness of all equipment issued for duty.

III. PROCEDURE

A. Inventory Management

1. The inventory management function of the Police Department is the responsibility of the assigned supervisor by the Chief of Police.  The Supervisor may delegate the authority to a patrolman to assist him/her in this area.  

2. Department owned equipment should be maintained in a state of operational readiness at all times. Employee’s that are issued departmental equipment are responsible for maintaining the operational readiness of that equipment. Operational readiness of equipment assigned to an organizational component will be the responsibility of the assigned component supervisor. The operational readiness of unassigned equipment will be the responsibility of the inventory supervisor.

3. The Police Department will track departmental equipment and property with a value of five hundred dollars ($500.00) or more. Those tracked items will be recorded and given an individual tracking number decal. Some equipment/property with specific and identifiable serial numbers, such as firearms and vehicles, may be tracked without the attachment of individual tracking number decals. When the department eliminates a tracked item, it will remove the tracked item and retrieve the individual tracking number decal. Annually, the inventory supervisor will review all tracked items to identify any discrepancies.

4. The department will track reusable equipment and property, with a value of less than five hundred dollars ($500.00) that have specific and identifiable serial numbers by the inventory supervisor. Officer’s receiving such equipment/property will notify the inventory supervisor of the specifics including the model/serial numbers, if the item is replacing a tracked item, and the specifics of the replaced item. On an annual basis, the inventory control supervisor will account for the items listed on the Police Department inventory form and submit a report of accountability for these items to the Chief of Police.

B. Issued Equipment/Property:

1. The inventory supervisor will be responsible for the recording of assigned equipment to each officer as well as Police Department equipment not assigned to an individual.

2. Lost, stolen, or damaged equipment will be put in report form by the officer and turned into the inventory supervisor.

3. Equipment may be re-issued to another officer once the equipment has been inspected by the inventory supervisor for safety and operational readiness.
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