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	Policy #

Planning and Research
	Related Policies:

	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable State Statutes: 

	KACP Accreditation Standard:  6.1, 6.2

	Date Implemented:
	Review Date:


I. POLICY

Planning and research activities are recognized as essential to the effective management of the Police Department.  Proactive police management is the result of effective planning. A successful planning effort requires the involvement of each employee of the Department. 
II. PURPOSE

The planning and research function is to monitor the department's operational abilities, cost efficiency and to assist in the development of goals and objectives for the department on a yearly and multi-year plan.

III. PROCEDURE

A. Although all personnel of the Department are involved in the planning function, the following specific planning responsibilities are assigned to the supervisor of the listed areas or to a specific officer. Those assigned with planning and research responsibilities will have access to the necessary informational resources.

a. Administration:

a) Facility management,

b) Budget development and management,

c) Multi-year planning functions,

d) Information management, to include computer systems, reporting and records,

e) Uniform Offense Reports (UOR),

f) LINK/NCIC  and electronic data,

g) Forms development,

h) Special Event Planning,

i) KACP Accreditation Programs,

j) Special Operations (Critical Incident & Strategic Planning and Review),

k) Training (Firearms, Taser, Recruit, FTO, Officer Development, and Records),

l) Inventory Control (Equipment and uniforms),

m) Scheduling (Shift and Training)

n) Grant Management

b. Patrol:

a) Patrol operations,

b) Traffic operations (Traffic Accident Investigations),

c) Offense reporting/ Preliminary Investigations

d) Evidence Processing and Property Room,

e) Inventory Management/ Fleet Management,

f) Off-Duty details

g) Crime Prevention,

c. Criminal Investigations:

a) Investigative (Criminal, Vice, and Narcotics),

b) Criminal Surveillance (Undercover/ Video)

c) Juvenile operations/ Sexual Offender Review

B. Overall planning responsibility for the Department shall be the duty of the Chief of Police with assistance from each division and section commander.

C. Review of Operational Activities

a. Annually the command staff of the Police Department shall conduct an analysis of operational activities.  The purpose of the analysis will be to evaluate the effective and efficient use of departmental resources in delivering service to the community.  This analysis will be coordinated by the Accreditation Manager for use with the annual report, three year plan.

b. Analyses of field operational activities should include a review of past trends during particular time period.  This information will be collected from monthly statistical reports and computer‑generated reports and input from field officers who regularly investigate criminal incidents and includes:

a) Type of activity,

b) Location,

c) Time,

d) Date.  

D. Dissemination of Reports and Planning Studies

a. All staff and analytical reports will be shared with the command staff.

b. It will be the responsibility of the division commanders to disseminate relevant information to affected employees.

c. All employees are encouraged to make pertinent suggestions or comments after review of these reports.

E. Long Term planning

a. The Department shall develop a three-year plan that will anticipate long-term problems and suggest alternative solutions to them. It is necessary to establish, maintain and continuously reevaluate a multi-year plan that establishes goals and operational objectives by which the agency can strive to achieve. Included in this framework will be the following items:

a) Development of goals and operational objectives based in part on administrative needs and forecasts.  Input will be solicited from all employees in the same manner as for the annual goals and objectives.

b) Anticipation of economic development in the city, population trends, and other demographic data that may have an impact on workload.

c) Anticipation of personnel levels using budget projections, service demand and anticipated workloads.

d) Projections for capital improvements and equipment needs based on legislative requirements, depreciation of existing equipment and improvements in the quality and level of public service.

b. The three-year plan will be updated on an "as needed" basis, but no less than every three years.
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