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Organizational Structure
	Related Policies:

	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable State Statutes: 

	KACP Accreditation Standard:  3.1

	Date Implemented:
	Review Date:


I. POLICY

The Chief of Police is the chief executive and administrative officer of the Police Department. He has the power to promulgate such orders to the officers and civilian employees of the department as he may deem proper and it is the duty of the members of the department to follow such orders, but such orders shall be in conformity to the law and the policies and procedures of the department.

The department maintains structural components to coordinate functional efforts by its members, and is organized into three divisions; Administrative, Patrol and Investigation. The structure is designed to assure the effective performance of functions and tasks that are necessary to achieve the department mission.

The Chief of Police must necessarily limit the number of department members who report directly to that office. Therefore, to ensure unity of command, clearly defined lines of authority must be set. The establishment of these lines of authority makes up the structural relationship between each department member and the Chief of Police, as indicated in the department organizational chart.

II. PROCEDURE

The organizational structure of the Taylor Mill Police Department will follow the Chain of Command as outlined in policy in departmental policy.  A current organizational structure chart will be posted in the Police Department.  The organizational structure chart will be updated annually and/or as deemed necessary.  
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