[image: image1.jpg]Insurance Services



                                                        


	Policy #

Unusual Occurrences
	Related Policies:

	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable State Statutes: 

	KACP Accreditation Standard:  19.1, 19.2, 19.3, 19.4, 19.5

	Date Implemented:
	Review Date:


I. POLICY

The very nature of unusual occurrences precludes the development of specific procedures for every situation.  If a disaster is encountered, command and control of the situation is essential.  The Police Department is committed to providing prompt response, utilizing the emergency plan to minimize the loss of life and property.  The procedures and plans contained in this policy give general guidelines for action.  All emergency procedures are reviewed at least annually and updated if necessary.  The procedures are contained in the Department procedure manual available to Department members.

II. PROCEDURE
A. Planning

The Police Chief or his/her designee is responsible for planning responses to unusual occurrences.  The role of the Police Department is to make situational use of law enforcement resources during an emergency situation, including providing law and order, aid to the injured, traffic and/or crowd control, and identifying and locating casualties.  The events which precipitate the mobilization of personnel include, but are not limited to, tornadoes, airplane crashes, explosions, chemical spills, civil disturbances, and other types of disasters involving major destruction of property or disruption or communications or traffic flow.

By function, the Police Department will initiate counter measures to reduce the threat to lives and property caused by unusual occurrences.  The Police Department shall cooperate to the fullest extent with other agencies.  The success or failure of the disaster rescue efforts may well depend on the rapidity of response by those agencies whose role impacts on public safety.  This plan outlines the duties and responsibilities of police department personnel, and establishes lines of authority in advance of such occurrences in order to eliminate confusion and enhance response.

B. Communications

a. Officers will change their portable radios to a channel as designated for the event.

b. Mobile telephones may be used for secure communications.

c. Whenever military authorities are involved, and attempt shall be made to have police communications equipment assigned to each unit of the military.

C. Field Command Post

Normally the command post shall be the Police Department because of the additional security and resources available.  Upon occasion, there must be a field command post located at a site closer to the particular incident.  The Officer-in-charge shall select a field command post site when needed with particular attention to the safety of personnel. The ability to protect that site may change if a situation escalates or the problem shifts to another location.

D. Casualty Information

The fire Chief shall serve as the person responsible for coordinating the handling of casualties.  The Fire Chief shall request mutual aid for Fire and Life Squad Services as needed.  Removal of casualty victims will be at the direction and approval of the Fire Chief or his designee.

E. Court and Prosecutorial Liaison

The Police Chief or the officer-in-charge will notify the County prosecutor as soon as possible after the outbreak of problems that civil disturbance procedures have been implemented, and that his presence (or designate) is requested at the command post.

F. Community Relations/Public Information (Media briefings)

The department Public Information Officer will serve as the media liaison officer during any unusual occurrence.  Information designed to control rumors will be promptly disseminated to the news media, as well as responses to inquire by the news media.

G. General Liaison with Other Agencies

The police department will maintain a liaison with the Fire Department, other affected agencies, and legislative authorities to keep them aware of any needed resources.

H. Legal Considerations

In dealing with emergency situations all officers should be aware of state laws, which give additional powers to law enforcement officials for dealing with these circumstances.

1. Kentucky Revised Statutes 65.210 to 65.300 enables local police departments to cooperate and provide services and facilities.

2. Kentucky Revised Statutes 38.030 and 39.409 enables the governor to activate the Kentucky National Guard and to declare a state emergency.

I. Other Law Enforcement Agency Support

Mutual aid assistance shall be requested through proper channels as outlined in the KRS

J. Military Support (Martial Law)

The authority to initiate a request for the Kentucky National Guard is limited to the Mayor’s Office. The Mayor must call the Kentucky State Police post in Frankfort, Kentucky to contact the Governor’s Office.

a. Kentucky National Guard Troops will patrol in close proximity with Police Officers when possible to provide full communications, power of arrest, and knowledge of the area.

b. If the unusual occurrence cannot be contained with National Guard Troops, the Mayor’s Office will request Federal Troops through the Governor’s Office

K. Public Facility Security

Any public facility becomes a primary target during unusual occurrences.  Officers will be posted, if necessary, at disaster sites and for perimeter security as manpower permits.

L. Traffic Control

It shall be the responsibility of the Police Department to take charge of traffic control.  The perimeter of the disaster area must be secured and traffic may need to be routed around the scene.  The decision about traffic control at the disaster scene should be made in conjunction with the Fire Chief in order to improve operations at the emergency.

a. Uniformed police officers should be used on all traffic posts.  If officers are needed at the scene of the disaster, assistance should be requested from adjacent agencies to man these traffic posts.

b. It shall be a responsibility of the traffic posts to ensure that only authorized and necessary persons are permitted to respond to the disaster scene.  Unnecessary personnel at the scene only contribute to confusion and are usually counter-productive.

c. At the first opportunity, the routes prohibited to traffic shall be blocked with moveable barricades, flashing lights, and other visible barriers until traffic is permitted access again.

M. Juvenile Offenders

Juvenile offenders shall be processed according the Juvenile Operations.
N. Equipment Requirements

a. Officers shall be asked to report in uniform with gun belt, radios, and personal equipment from their own agencies when called in for assistance or emergency mobilization.

b. The officer-in-charge will immediately assess the equipment needs of the situation and attempt to issue any additional equipment needed.

c. The agency equipment designated for use in unusual occurrence situations is inspected at least once each month for operational readiness.

O. De-Escalation Procedures

At the time when the Fire Chief, Police Chief, and other authorities conclude that the disaster operation has concluded, they will advise all personnel of the return to normal operations.  The OIC will advise the communications center to send a Teletype message to the surrounding agencies advising that the situation is over.

P. Rumor Control

The public information officer will respond through the media to any rumors, which have the potential to add to the scope of the disaster, or which give erroneous information.  When necessary, the public information officer may consult with the Police Chief, Fire Chief or other official at the command post to advise of rumors and solicit responses.

Q. Availability for Command (order of precedence)

a. To provide for unity of command during unusual occurrence operations, which may involve personnel from other agencies, an officer-in-charge is necessary.  This person exercises command and control over all civil law enforcement resources committed to an operation with the city.

b. The Police Chief is designated as the officer-in-charge for police operations.  If the Police Chief is off duty but able to be contacted, the Chief will respond to the command post to assume command and control.  If the Chief of Police is unavailable, his designee will take command.

R. Post Occurrence (aftermath) Duties

a. All primary back-up and supporting agencies will meet to critique the operation as soon as possible after the conclusion of any unusual occurrence.

b. A thorough inspection of all areas of the city will be conducted to ascertain damages, if any, that have been attributed to the unusual occurrence.  A report shall be completed on such damage.

S. After-Action Reports

a. After-action reports will be submitted by the officer-in-charge.  These reports will contain as attachments:

a.) All logs, assignment sheets, and summaries of significant events during the operation.

b.) All use of force, officer statements, citizen complaints, and internal investigative reports.

c.) All damage reports to police equipment and a list of all expended supplies that need to be replaced.

d.) List of all damages incurred to civilian property as a result of the unusual occurrence.  A copy of all arrest/booking reports and case summaries will be submitted to the Investigations Section Commander, for review for completeness in preparation for court presentation.

T. Transportation

a. The officer-in-charge will immediately assess the transportation needs of the situation and take what action is necessary to secure the required transportation.

b. Department owned vehicles will be used as the primary source of transportation.  However, when mutual assistance is requested, personnel from other agencies will be requested to provide marked police vehicles to assist with transportation needs.

U.  Arrest/Confinement Procedures

Although alternatives to mass arrests should be sought, contingency plans are made in the event such action becomes necessary to facilitate the restoration of order.

a. Persons arrested will be removed as soon as possible from the scene to a nearby holding area for initial processing and to await transportation to jail or a temporary detention area.

b. Upon arrival at the holding area, persons arrested will be identified, if possible, and photographed with a digital camera, these photos will be down loaded to a disc at a later time.  The following information will be recorded and correlate with the aforementioned photograph:

a.) Date and time;

b.) Defendant’s name, date of birth and social security number;

c.) Location of arrest;

d.) Offense charged: and 

e.) Arresting officer’s name.

c. Two officers will be assigned to transport prisoners from the holding area to jail, a temporary detention area, or to a designated medical facility for treatment of any injured prisoners.   The County Detention Center will be contacted, and asked for assistance with the transportation, if there are a large number of prisoners.

d. Should the nature and size of the incident require assistance from other law enforcement agencies, those officers will be assigned first to provide security at the holding area, the temporary detention area and the designated medical facility when any prisoner is taken there for treatment.  This will permit the Police Officers to resume prisoner transport duties in a timely manner.

a.) Officers from other agencies will be assigned additional duties as needed.

b.) Consideration should be given to using officers from other agencies primarily where detailed knowledge of the city geography and departmental polices and procedures is not essential.

e. Arrangements will be made for the use of a relatively large and conveniently located facility should the need arise for a temporary detention area.

f. An officer will be assigned as booking officer at the temporary detention area to complete the required paperwork for the arrest procedure based upon information for the photo discs as well as other information relayed by the transporting officers.  Upon completion of the booking process, the prisoners will be transported to the County Detention Facility

g. Should an incident develop into a mass arrest situation, the County prosecutor will be summoned at once to provide legal advice and assistance as well as expedite the presentation of charges and act as a liaison to the Court,

h. The Public Information Officer will also be called in to coordinate and provide information to members of the news media regarding the incident.

i. During the police operation at the incident scene, an Investigations Section investigator will be assigned to provide evidence collection work, in addition to other duties as determined by the officer-in-charge.  Consideration may be given to having the scene and participants photographed for possible future use in identifying participants as well as for evidence in subsequent court proceedings.

j. Upon arrival at the jail or a temporary detention area, persons arrested at the incident scene will be provided the opportunity for defense counsel visitation, if requested.  A secure and private area will be made available for this purpose at the temporary detention area.

k. Although persons arrested at the scene of an incident will be in the holding area for only a brief period of time, their stay in the temporary detention area may be of a longer duration, requiring attention to basic human needs of food, water, and sanitary facilities.

a.) Site selection of a temporary detention area includes consideration of adequate existing sanitary facilities and water supply.

b.) The Administrative section Commander will arrange for purchase of prepared food items from local food service outlets.  Delivery to the temporary detention area may be arranged as necessary.

l. Medical treatment in all situations shall be rendered by the Fire Department EMS, if at all possible.  If the Fire Department EMS is not available, an adjacent life squad may be requested to respond.  If no squads are available, the victim may be taken to the nearest hospital.

m. The Police Department shall maintain the responsibility for evidence collection, preservation, and storage during an unusual occurrence where arrests are made and/or crimes committed.  Evidence collection shall be in accordance with normal procedures as outlined in Departmental Policy.
V. Correctional Facility

a. In the event that the Police Department is requested to assist with problems at the County Detention Center, Officers will follow the guidelines in the Mutual Aid Policy.

W. Emergency Mobilization Plan

a. For procedures not covered in the policy, refer to the County Emergency Operations Plan, Natural Disaster Operations.

b. The agency provides assistance to other jurisdictions in unusual occurrence situations when manpower permits and as outlined in the Mutual Aid Policy.

c. The Department participates in drills periodically to test the readiness of the Emergency Operations Plan.  The Department also participates in rehearsals with other departments with their emergency plans.

X. Equipment Inspection
Agency equipment designated for use in unusual occurrence situations is inspected at least once each month for operational readiness. This will ensure that officers are maintaining proper maintenance on the equipment and reporting any flaws they may discover that might hinder the operation of that equipment.
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