


• ‘Stat’ Programs 

• City of Covington Experience 

• CovStat 

• Future Directions for Covington 

 

Outline 



• CompStat, early 1990s. NYC policing system (image below public facing tool) 

• Identify problem areas, spot trends, efficient resource allocation 

• Goal: Deploy resources to anticipate and prevent crime 

• Charts, graphs, and maps visualize performance evaluation, enhance 

understanding, and ultimately empower a course of action 

 

Stat Programs 



CitiStat 

• $760,327 operating budget FY 18 

• Baltimore: June 2000.  Mayor Martin 

O-Malley 

• https://citistat.baltimorecity.gov/ 

• Director, Deputy Director, Admin. 

Assistant, 3 Analysts 

CincyStat 

• $711,410 operating budget FY 18 

• Cincinnati: May 2015. Mayor John 

Cranley 

• http://www.cincinnati-

oh.gov/manager/opda/about-

leadership-contact/initiatives/cincy-

stat/ 

• Chief Performance Officer, Chief Data 

Officer, Innovation Lab Manager, 3 

Analysts, Interns 

Stat Programs cont. 
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• Stat Meeting Structure 

• Regular performance meetings 

• Podium from which department head and agency staff address performance 

questions from panelists  

• Follow-Up meeting regarding actions taken on under performance 

• Goals:  

   (1). Promote accountability, transparency, and responsiveness 

   (2). Promote efficient use of time, money, and resources 

   (3). Make better decisions more quickly  

See John Hopkins University’s Performance Management Getting Started Guide 

for 30 reasons to implement a Stat Program in your city. 

 

 

Stat Programs cont. 

https://www.gitbook.com/book/centerforgov/performance-management-getting-started/details


• Context for Implementation 

• Performance Management Agreements 

• Data Analytics and Data Management Model 

• Tool Development 

• Predictive 

• Web applications 

• Workflow Automation 

• Department Examples 

• Future Directions… 

 

 

 

CovStat 



• Last strategic plan in 2007 

• Absent citywide strategic plan to accomplish  

    vision 

• What does success look like? 

 

• Bottom up approach 

• Cultural change surrounding data-driven decision- 

    making 

• Helping managers get comfortable with talking  

    about performance and establishing measurable  

    priorities 

 

 

 

 

 

CovStat 



• Series of meetings with department and division management 

• First kickoff meeting: June 27, 2016 

• Following CincyStat’s (City of Cincinnati) performance agreement structure 

• Objectives  

• “make all work visible” – Lay-out department structure with a comprehensive list 

of goals and objectives, and measures.  

•  Establish initial performance data to be collected, reported, and monitored.  

• Guiding Principles 

• Create a flexible and adaptable structure. It is important that the process 

integrates with the management and decision making structure of the City.  

•  Align with current strategic planning. As part of creating performance 

management agreements, it is important that the process aligns with current 

performance management and strategic planning already in place by the 

departments.  

 

 

 

 

 

Performance Management Agreements 



• Components 

• Management Structure. This section provides a detailed, visual overview of the 

department’s management structure. 

• Priorities. This section identifies the priority initiatives and focus for the department. 

• Anticipated Challenges. This section identifies major fiscal or operational challenges. 

• Department Goals and Objectives. This section should represent a complete list of 

annual goals and objectives for the department. 

• Performance Data. This is the list of performance data that agencies will be expected to 

report to the office. 

 

Guiding Principles 

• Create a flexible and adaptable structure. It is important that the process integrates 

with the management and decision making structure of the City.  

•  Align with current strategic planning. As part of creating performance management 

agreements, it is important that the process aligns with current performance management 

and strategic planning already in place by the departments.  

 

 

 

 

 

Performance Management Agreements cont. 



• Notes on Performance Data 

• Measures should help with managing the organization. Departments were instructed to 

think of these as the questions to regularly ask of the different sections of the department in 

order to monitor and manage operations. 

• Start with what you have. Agencies were guided to start with what data points they 

already have or could more easily obtain, and there were no set requirements for the 

number of measures. The appropriate amount of measures depends on the size, scope, 

and current state of the operation. 

• Data should be reliable. It is important that the there is a reliable methodology to regularly 

calculate the measure listed and to develop a methodology if it does not currently exist. 

• De-emphasize targets. The focus of the exercise was on expanding the scope of what 

performance data could and should be collected. Departments were instructed not to focus 

on creating or estimating targets. 

• This is an iterative and ongoing process. The set of measures published are not perfect 

and will never be complete. As the performance management conversation evolves, so will 

the measures that the departments track. 

 

 

 

 

Performance Management Agreements cont. 



• Status 

• 37 performance goals 

• 115 performance measures identified 

 

 

 

 

Performance Management Agreements cont. 



 

 

 

 

Analytics and Data Management Model 

4 stages 



• 13 externally maintained database systems 

• Data silos is the greatest challenge 

• Data collected in various formats (.txt, xls, .dbf, etc.) 

• Direct connections to some network-located files departments use for record keeping 

 

 

 

 

Data Collection 



• R programming language (Rstudio code editor) 

• Process automation 

• Reproducible 

• Load data extracted from departments record management systems 

• Data transformations 

• Load data into internal data  

    repository 

 

 

 

 

Extract, Transform, Load (ETL) 



• SQLite database engine (SQLiteStudio database manager ) 

• Potential shift to SQL Server for application development 

 

 

 

 

 

Local Data Warehouse 



• Reporting hub 

• Located on internal network 

 

 

 

 

CovStat Portal 



• Example: Police dashboard hub 

• Dashboards created using Tableau Desktop (Tableau Public is free version) 

• Connections to local csv files 

• SQLite3 ODBC drive connection for tableau desktop 

 

 

 

 

CovStat Portal 



• Police calls for service prediction 

• Neighborhood, shift, patrol area 

 

 

• Solid Waste City Can Tool 

 

 

 

 

 

 

• Code Enforcement Vacant Property  

   Updates 

 

 

 

 

 

Tool Development 



• Green stickers for solid waste 

• Good standing review 

• City cut list 

 

 

 

 

 

 

 

 

 

 

• Ad Hoc Requests 

• EX: Remove duplicate emails from list of several hundred emails 

 

 

 

Workflow Automation 



• Police 

• Fire 

• Solid Waste & Recycling 

• Housing Choice Voucher Program 

 

 

 

 

 

 

 

 

Department Examples 



• Goals/Objectives 

 

 

 

 

 

 

 

Police Department 



• DUI Arrests 

 

 

 

 

 

 

 

Police Department 



• DUI Arrests cont. 

 

 

 

 

 

 

 

Police Department 



• Violent Crimes 

 

 

 

 

 

 

 

Police Department 



• Goals/Objectives 

 

 

 

 

 

 

 

Fire Department 



• Fire inspections 

 

 

 

 

 

 

 

Fire Department 



• Engine response times 

 

 

 

 

 

 

 

Fire Department 



• Goals/Objectives 

 

 

 

 

 

 

 

Solid Waste & Recycling 



• Recycling tonnage 

 

 

 

 

 

 

 

Solid Waste & Recycling 



• Recycling accounts 

 

 

 

 

 

 

 

Solid Waste & Recycling 



• Recycling accounts Eastside 

• Change in recycling accounts from 19% to 27% (+37 accounts)  

 

 

 

 

 

 

 

Solid Waste & Recycling 



• Goals/Objectives 

 

 

 

 

 

 

 

Housing Choice Voucher 



• Utilization tracking 

 

 

 

 

 

 

 

Housing Choice Voucher 



• Request for tenancy approval (RTA) tracking 

 

 

 

 

 

 

 

Housing Choice Voucher 



• OpenData Portal 

 

 

 

 

 

 

 

 

 

 

 

• Citywide Priorities 

• CovStat Forum 

 

 

 

 

 

 

 

Future Directions 



? 


