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Stat Programs

CompStat, early 1990s. NYC policing system (image below public facing tool)
Identify problem areas, spot trends, efficient resource allocation
Goal: Deploy resources to anticipate and prevent crime

Charts, graphs, and maps visualize performance evaluation, enhance
understanding, and ultimately empower a course of action

Additional Crime Stats
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Stat Programs cont.

CitiStat CincyStat
$760,327 operating budget FY 18 $711,410 operating budget FY 18
Baltimore: June 2000. Mayor Martin Cincinnati: May 2015. Mayor John
O-Malley Cranley
https://citistat.baltimorecity.gov/ http://www.cincinnati-
Director, Deputy Director, Admin. oh.gov/manager/opda/about-
Assistant, 3 Analysts leadership-contact/initiatives/cincy-

’ stat/

Chief Performance Officer, Chief Data
Officer, Innovation Lab Manager, 3
Analysts, Interns
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https://citistat.baltimorecity.gov/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/
http://www.cincinnati-oh.gov/manager/opda/about-leadership-contact/initiatives/cincy-stat/

Stat Programs cont.

Stat Meeting Structure
« Regular performance meetings

« Podium from which department head and agency staff address performance
guestions from panelists

 Follow-Up meeting regarding actions taken on under performance
Goals:
(1). Promote accountability, transparency, and responsiveness
(2). Promote efficient use of time, money, and resources
(3). Make better decisions more quickly

See John Hopkins University’s Performance Management Getting Started Guide
for 30 reasons to implement a Stat Program in your city.
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https://www.gitbook.com/book/centerforgov/performance-management-getting-started/details

CovStat

Context for Implementation

Performance Management Agreements
Data Analytics and Data Management Model
Tool Development

* Predictive

- Web applications

Workflow Automation

Department Examples

Future Directions...
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CovStat

Last strategic plan in 2007
Absent citywide strategic plan to accomplish

vision )

What does success look like?

Bottom up approach
Cultural change surrounding data-driven decision-
making
Helping managers get comfortable with talking
about performance and establishing measurable
priorities
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THE SPIRIT OF PROGRESS 2016 VISION STATEMENT

Together, we will provide quality City services to enhance the
of our citizens.

Together, we will strive for in our City
government.
Together, we will become more in the internal

operations of our City government.

Together, we will invest in our City, and its neighborhoods to
for our youth, adults and senior citizens.

Together, we will promote opportunities
within our City.

Together, we will create a plan for our City.

Together, we will focus on attracting

throughout our City.
Together, we will strive to our City.
Together, we will promote a culture of , and will value the

of our citizens and our work force.

Together, we will strive to advance and to complete existing relevant
City

Together, we will strive for while championing
our own



Performance Management Agreements

Series of meetings with department and division management
First kickoff meeting: June 27, 2016
Following CincyStat’s (City of Cincinnati) performance agreement structure

Objectives

« “make all work visible” — Lay-out department structure with a comprehensive list
of goals and objectives, and measures.

« Establish initial performance data to be collected, reported, and monitored.

Guiding Principles

- Create a flexible and adaptable structure. It is important that the process
integrates with the management and decision making structure of the City.

« Align with current strategic planning. As part of creating performance
management agreements, it is important that the process aligns with current
performance management and strategic planning already in place by the
departments.
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Performance Management Agreements cont.

Components

Management Structure. This section provides a detailed, visual overview of the
department’s management structure.

Priorities. This section identifies the priority initiatives and focus for the department.
Anticipated Challenges. This section identifies major fiscal or operational challenges.

Department Goals and Objectives. This section should represent a complete list of
annual goals and objectives for the department.

Performance Data. This is the list of performance data that agencies will be expected to
report to the office.

Guiding Principles

- Create a flexible and adaptable structure. It is important that the process integrates
with the management and decision making structure of the City.

« Align with current strategic planning. As part of creating performance management
agreements, it is important that the process aligns with current performance management
and strategic planning already in place by the departments.
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Performance Management Agreements cont.

Notes on Performance Data

Measures should help with managing the organization. Departments were instructed to
think of these as the questions to regularly ask of the different sections of the department in
order to monitor and manage operations.

Start with what you have. Agencies were guided to start with what data points they
already have or could more easily obtain, and there were no set requirements for the
number of measures. The appropriate amount of measures depends on the size, scope,
and current state of the operation.

Data should be reliable. It is important that the there is a reliable methodology to regularly
calculate the measure listed and to develop a methodology if it does not currently exist.

De-emphasize targets. The focus of the exercise was on expanding the scope of what
performance data could and should be collected. Departments were instructed not to focus
on creating or estimating targets.

This is an iterative and ongoing process. The set of measures published are not perfect
and will never be complete. As the performance management conversation evolves, so will
the measures that the departments track.
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Performance Management Agreements cont.

Status
37 performance goals
115 performance measures identified

Dept./Division # Goals # Performance
Measures
Palice 4 13
Fire 4 20
Human Resources 4 g
Urban Forestry 3 10
Economic 5 12

Development

Fre-Development 3 6
Community 3 8
Development

Section 8 3 16
Solid Waste 4 8
Code Enforcement 4 13

Figure 2. Goals and measures
*Shaded areas have not been finalized
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Analytics and Data Management Model

Data Collection

-

4 stages

ETL
Extract
Source Trans-
Data form
Load
Covstat Portal
?
—— Internal
= L A Data
= Repositony
Local Data

Warehouse



Data Collection

13 externally maintained database systems
Data silos is the greatest challenge

Data collected in various formats (.txt, xIs, .dbf, etc.)
Direct connections to some network-located files departments use for record keeping

Department

Database Systems / Provider

Development

Comcate; PDS; Salesforce; Tenmast; Xceligent

DPI Lucity; FASTER

Finance Springbrook; KVS

Fire Firehouse; Intermedix; SafetyPad
Police Kenton County; KyOPS; LERMS

Human Resources

Applicant Stack; KIME; Paycor
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Extract, Transform, Load (ETL)

R programming language (Rstudio code editor)
Process automation
Reproducible

Load data extracted from departments record management systems
Data transformations

Load data into internal data
repository

E, na.strings=c("", NA), stringsAsFactors
, updatefvalue

update

update

State

Fulladdress paste(Address, Jurisdiction, State, sep
Value as.numerici{Value

COVSTAT_geoco f, address
coordinates geocode(address
df cbind(df, coordinates

message (paste(sum(is.na(dfilat q r found in Tat and long columns", sep
sum(is.maldfSlat 0

i 1:length(dfslat

is.naldfslatli

dfslar[i 0

i 1:1engthi{dfslon
is.naldfilon[i
dfilon[i 0

df

update COVST eocode(update, updateiFullAddress

dataframe,

crs = "+proj=lor datum=WGS84",
writeShpFile

path

TayerName

CITY OF :
COVINGTUN ;foqut;ing dataframe
KENTUCKY :

6:1 (Top Level)

reference




Local Data Warehouse

SQLite database engine (SQLiteStudio database manager )
Potential shift to SQL Server for application development

# SQLiteStudio (3.1.1) - WO_|

sses (SolideWaste)|

F U EERE B EBEERE 4 s | @ 2 B af b B A A FIBINSSF

Databases & X | | Stucture ‘ Data | Constraints I Indexes | Triggers | DDL |
Filts e Grid view | Form view |
(5QLite 3) n -~ B =
4 [ Police 50 b ‘e Ba-@a B B a: 0 & X & - Tr ~ Total rows loaded: 2022
4 7] Tables (&
» 7 Arrests WO_Date WO_Number Comp_Mum Cust_ Mum PL_Code WO_Status Residentia Address City Ste
> [ clearanceRrates 1 20150710 1861560 41 104629 COV 1 N 100 WINDING WAY COVINGTON KY
> [ Nuisanceviolations 2 201507-16 1862383 41 13675 *COV 1 N 1344 AUDUBON RD COVINGTOM KY
7 PoliceRuns 3 201507-16 1862010 41 13685 *COV 1 N 1600 MONTAGUE RD COVINGTON KY
+ || TwozoaMPermitialders 4 2015-07-17 1863069 41 124788 *COV I Y 1210 EDGEHILL RD COVINGTON KY
» [ useofrorce 5 2015-07-20 1863153 41 128927 *COV I ¥ 1123 PANORAMA DR COVINGTON KY
EF views & 20150720 1863216 41 1368% “COV I N 1600 MONTAGUE RD COVINGTON KY
4 & payrolTax saLte3) 7 20150724 1863193 41 124789 “COV I Y 900 EDGEHILL RD COVINGTON KY
4 5 Tables D 3 20150814 1879556 41 104629 COV 1 N 100 WINDING WAY COVINGTON KY
s [ Payralax 3 2015-09-14 1908674 41 120492 *COV I ¥ 1105 RIVER HILL DR COVINGTOM KY
5 views 10 2015-09-14 1908710 41 13746 *COV I Y 1101 PANORAMA DR COVINGTON KY
4 B Fre s 11 2015-10-01 1989372 41 129063 *Cov I Y 1331 PARKWAY AVE COVINGTON KY
o e ‘bl s 12 2015-10-13 2003235 41 1368% *COV I N 1600 MONTAGUE RD COVINGTON KY
[ Tables © 13 20151113 2064003 41 120083 “COV I Y 1331 PARKWAY AVE COVINGTON KY
> [l AmbulanceRuns 14 2015-12-28 2097381 41 104629 *COV I N 100 WINDING WAY COVINGTON KY
> | AmbulanceRunsUpdated 15 2016-05-02 2145318 41 124580 *COV I Y 1210 DEVOU WOODS COVINGTON KY
» || Firelnspections ||l 2016-05-08 21568385 41 124579 *COV P ¥ 1209 DEVOU WOODS COVINGTOM KY
» L FireRuns |7 2016-07-12 2215594 41 1368% *COV I N 1600 MONTAGUE RD COVINGTON KY
> [ FireTraining 18 2016-08-29 2227804 41 124575 *Cov I Y 1199 DEVOU WOODS COVINGTON KY
> [ FireUnitResponse 19 2016-08-29 2227306 41 124580 *COV I ¥ 1210 DEVOU WOODS COVINGTON KY
EH views 0 2016-09-01 2228483 41 135858 “COV I N 200 HOME RD COVINGTON KY
4 Development (5Qlite3) 21 20160912 2233410 41 124580 *COV I Y 1210 DEVOU WOODS COVINGTON KY
4 ) Tables (19 22 20160912 2233456 41 124575 COV 1 Y 1199 DEVOU WOODS COVINGTON KY
] BuiidingPermits 23 2016-09-19 2234607 41 124575 *COv 1 ¥ 1199 DEVOU WOODS COVINGTOM KY
+ [T BusinessRetention 24 2016-10-18 2243599 41 1368% *COV I N 1600 MONTAGUE RD COVINGTON KY
» B cut st 25 2016-10-25 2245152 41 1368% *COV I N 1600 MONTAGUE RD COVINGTON KY
» [ HBA Loans % 2016-11-07 2250821 41 1368% *COV I N 1600 MONTAGUE RD COVINGTON KY
2] HOV Adm ’ 27 20170119 2270042 41 135858 “COV I N 200 HOME RD COVINGTON KY
B '_Admissions_Deletions
. [EE] Hov Utization Tracing 28 20150702 1847562 41 126554 *COV 1 Y 1325 HIGHLAND AVE COVINGTON KY
O raricafety 23 201507-10 1861509 41 136829 *COV 1 ¥ 1345 HIGHLAND AVE COVINGTON KY
EE) Parksafety 30 201507-13 1850901 41 126554 *COV 1 ¥ 1325 HIGHLAND AVE COVINGTOM KY
L 31 2015-07-30 1866939 41 125429 *COV I Y 2222 GEMEVIEVELN COVINGTON KY
> L1 Tree City USA 32 20150731 1867344 4 121232 COV 1 v 717 W 19TH ST COVINGTON KY
> ] Urorestry_WorkOrders 33 2015-08-10 1908264 41 126072 *COV I ¥ 2249 HANSER DR COVINGTON K
X Views 34 201509-30 1989235 41 121232 “Cov I Y 717 W19TH ST COVINGTON KY
4 [2 SolideWaste (Qlite3) 35 2016-02-17 2118899 41 136829 *COV P ¥ 1345 HIGHLAND AVE COVINGTON KY
4 | Tables 18 36 2016-04-13 2136113 41 136829 *COV P ¥ 1345 HIGHLAND AVE COVINGTOM KY
> | citycans 37 2016-04-27 2144498 41 136829 *COV 1 ¥ 1345 HIGHLAND AVE COVINGTOM KY
> || Recyding 38 2016-04-27 2144571 41 136829 *COV P Y 1345 HIGHLAND AVE COVINGTON KY
> [7] Recycling_Monthly 33 2016-04-28 2144595 41 128000 *COV I ¥ 904 LORAIME CT COVINGTON KY
» [E] RedTags 40 2016-06-10 2206275 41 131438 "COV B ¥ 2226 WIDEVIEW DR COVINGTON KY
» || wasteTannage 41 2016-09-08 2223148 41 126071 “COV I Y 2248 HANSER DR COVINGTON KY
s WO Misses ol|le2 206095 2234108 41 126072 *COV 1 Y 2249 HAMSER DR COVINGTON KY
o 43 2016-11-03 2247477 41 126072 *COV 1 ¥ 2249 HAMSER DR COVINGTOM KY
4 = HumanResources (5QLte3)
CITY UF 4 [ Tables Status
> L] CurrentFTE
COVINGTON & veews
KENTUCKY A ESTL ;




CovStat Portal

* Reporting hub
* Located on internal network

CITY OF
COVINGTON
KENTUCKY

CovStat Portal

Legal

Human Resources

Key Performance Indicators Scorecard

Census Data
Report An Issue (e.g.broken link)




CovStat Portal

* Example: Police dashboard hub

* Dashboards created using Tableau Desktop (Tableau Public is free version)
* Connections to local csv files
* SQLite3 ODBC drive connection for tableau desktop

CovStat

10 Police Dashboards

Police Runs Police Runs Map Police Runs by Hour & Day

View counts, year-over-year percentage differences, and i View how police runs vary across 24-hour periods
percentiles for incidents

Arrests Part | and Part Il Crimes

View counts and criminal charges for arrests View arrests and criminal charges by name of offender. View crimes by Partl/Part Il cime designation, charge,

number of crimes cleared and not cleared, and clearance
rate

Nuisance Ordinance Violations Overtime Expenditures Defensive Actions




Tool Development

rear 2017
Month Dec
* Police calls for service prediction Precsion of Runs 3;&?
F‘ILL.-.._,l";.,_"-“.;J
* Neighborhood, shift, patrol area Quality of Runs (closer 1o 100 the bet

* Solid Waste City Can Tool

L 8
Report City Can Overflow
Neighborhood
MailTips could not be retrieved. TUCK o s
E = EN Suspension
L To... |muingtun@rumpke.mm i M= Sim = . = D=5 B ohio River
Sﬁd“ Ct... |Soumeast‘market@rumpke.mm; sfields@covingtonky. gov @
Subject: City Can Overflow at W 3RD AND COURT :, .
| %o Riye, ohio River
Jecount ID: 41-140317
Material: OLD METAL
Service Days: M-W-F-5
Sequence: 26

Account Number 41-14031
Material

3
&
Service Days 2
Address ND COURT 5
2 Neighborhood usiness District &
< Email Address ington@rumpke.com
3 Cincinnati Marriott|
5 atRBiverCenter '— y
e \ B
o ~ S
E’ ' , \(\ Nonhem Kentucky &
atet Convennon Center e 2rd St =
® Holiday Inn W Rivercet £3
= Cincinnati- Rwer(ronl
T Cau yard by Marriott
% Cmcmnau Covington
E) 5
;f: W 3rd St m

(o]

ES

£l

&

park Pl @2

€

? ®

)) NG 1095

®

)
Py
Q

W 4th St \2} 3 %0
* Code Enforcement Vacant Property
Updates

NOTES

Inspector’s Notes*

Date Updated by Inspector
mm/dd/yyyy

Inspector Signature®

8 Taptoresien
CITY OF Cance
COVINGTON
KENTUCKY

Save



Workflow Automation

Green stickers for solid waste
Good standing review
City cut list

fileName, sheetName, ...

xcel(fileName, sheet - sheetName, col_names

outName [ rowSums (is.na(outName

outName[, colsums(is.naloutName nrow(outName

- load_excel_sheet("0: /Al1Users; 1t Property List/Mas ntProperty

within(create
Comments 2017

« reduce_list
names (x
X subset(x
X x[, c(e,
x[1s.na(x
names (x toupper (names (>
X x[with(x,order (STREET, “#°
as.data. frame(x

create_list reduce_list(create_list

write.xIsx(create_list
sheetName
row.names

write.xIsx(create_list
sheetName
row. names

Ad Hoc Requests
EX: Remove duplicate emails from list of several hundred emails
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Department Examples

Police

Fire

Solid Waste & Recycling

Housing Choice Voucher Program
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Police Department
Goals/Objectives

GOALS/OBJECTIVES

1. Ensure Safety in Public Spaces
2. Provide Excellent Customer Service
3. Hold Offenders to Account
4. Use Force Effectively and Efficiently
Measure Goal #
A_ Fatal traffic accidents per capita 1
B. DUI arrests per capita 1
C. Citizen rating of safety in their neighborhood during day and after 1
dark
D. Citizen rating of safety in business areas during day and after 1
dark
E. Average time from top priority call dispatch to arrival on scene 12
F. Dollars invested in training per FTE. 1,2
G. Citizen rating of quality of contact with police 1,2
H. Percentage of violent crimes cleared 1.2.3
I. Number of charges handed down 1,23
J. Percentage of incident calls involving a gun 12,3
K. Percentage of arrests involving a gun 1.2.3
L. Percentage of arrests involving force 24
M. Percentage of arrests involving force resulting in suspect injury 24
CITY OF
COVINGTON

KENTUCKY



Police Department

* DUI Arrests

Year Cnme Charge Gun Arrest DUl Arrest =% » Neighborhood
Arrests (A | [am « | [am v | [ves v | [ram - ®
(as of previous month)
Yearly Arrests Monthly Arrests -- with forecast
300 272 2015 2016 2017
200
m
5 138
100
0
2014 2015 2016 2017
Arrest Charges Neighborhood Arrests: Year = All
Arrest Charges Year Over Year Percentage Difference Neighborhood
Cenfral Business District [N 156
Crime Charge 2014 2015 2016 2017= 2014 2015 2016 2017 Westsice [ 57
OPER MTR VEH U/INFLU ALC/DRUGS/ETC. .08 - 15T OFF 115.0 154.0 175.0 95.0 3391% 13.64% -4571% Mainstrazse NN 102
OFER MTR VEH U/INFLU ALC/DRUGS/ETC. 08 (AGE CIRCUM) . 750 71.0 430 250 533%  -30.44%  -41.86% A;:nmmd; =?43
OFER MTR VEH U/INFLU ALC/DRUGS/ETC. 08 (AGE CIRCUM), . 10.0 140 310 100 AN00%  12143%  -6T.74% Pesselburg [ 54
OPER MTR VEH WINFLU ALC/DRUGS/ETC. .05 - 2ND 15.0 16.0 15.0 3.0 6.67% -6.25% -50.00% Wiest Latonia - 47
OFER MTR VEH UNINFLU ALCDRUGS/ETC. 08 {AGG CIRCUM) . a0 50 6.0 1.0 66.67% 000%  -83.33% Old Town/Mutter Gottes [ 38
— - South Covington [ 31
OPER MTR VEH UINFLY ALC/DRUGS/ETC. .08 {AGG CIRCUM) .. 1.0 Lewisburg - 40
OPER MTR VEH UINFLY ALC/DRUGS/ETC. .08 {AGG CIRCUM) .. 20 1.0 1.0 -50.00% 0.00% City Heights | 2
OPER MTR VEH U/INFLU ALC/DRUGS/ETC. .08 4TH OR > 10 10 0.00% Helentown [ 16
: i = = Wallace Woods [l 27
OFER MTR VEHICLE UNINFLUENCE ALC/DRUGS/ETC. .08 - 2ND.. 10 Botany Hills [ 31
OPER MTR VEH WINFLU ALC/DRUGS/ETC. .08 - 3RD 20 1.0 -0.00% -1040.00% Licking Riverside - 32
Grand Total 220.0 263.0 272.0 138.0 19.55% 3.42%  -49.26% iz Es s | |

Latoniz/Rosedale || &
Seminary Square [ 14
Higtoric West 15th Street | 11
Latonia Milldale Jj 12
Levassor Park ] 13
Monte Casino |5
Kenton Hills |3
Kuhrs Lane |3
Mutual Aid [ 33
Invalid Coordinates | 29
0 50 100 130 200
Arrest



Police Department

DUI Arrests cont.

Enter Name

Name and Arrests
(click on a name)

Charges

Crime Charge
OPER MTR VEH U/INFLL

Grand Total

Arrests by Name

(as of previous month)

/' ~N s
™~ --.a/"
/ q
/ o,
) 7
£ coult it
//
LAY
7T
& 'a,'s
.S
i "qn. 'Z
N\ . (16 ;
Arrests for All
Time by Day
11 AN 10 PM 12 AM 1AM 2 AM
B Tue

Thom: "

IAM

W
=
|~

®

Filters

Fort

Month
August x
‘% Sector
(Al v
Neighborhood
All) v
DUI
4AM 5 AM



Police Department

* Violent Crimes

Part 1 & Part 2 Crimes
(as of previous month)

Year Date Type Charges Violent Crime %% * Clearance Rate
(A1) v | 1312015 8312017 | | am) | am * | |(Multiple valuss) * | 0% 100%
d D d B
Breakdown of Crimes
Type Charges 2015 2016 2017 2015 2016 2017 2015 2016 2017 2015 2016 2017
Part | AGGRAVATED ASSAULT 590 730 630 435 391 2938 16 34 33 T4% 54%  4T%
FORCIBLE RAPE 210 340 200 &0 7.0 10 15 27 19 29%  21% 5%
MURDER AND NOM-NEGLIGENT MANSLAUGHTER 40 2.0 1.0 40 20 0.0 0 0 1 100% 100% 0%
ROBBERY 830 1050 580 712 511 19.0 17 54 39 81%  49%  33%
Total 1720 2140 1420 1247 993 498 47 115 92 T2%  46%  35%
Grand Total 1720 2140 1420 1247 993 498 47 115 92 T2%  46%  35%
Yearly Crimes/Clearance Rate Monthly Crimes/Clearance Rate
2015 2016 2017
E 200 142
- 2 2 SN\ A w AL\ A A~
0 gz oy \_ r N Y V \ '_“‘\/ .
, = N
[
c 60%
BE oo H
= 20% £ 80%
o
. 600 : 60%
g = S 40%
=i 4.00 E /\«ﬁf'—\
oo @
ES :2m o
QD — 0.00

Jan SJul Jan Jul Jan Apr Jul

2m7



Fire Department

Goals/Objectives

CITY OF
COVINGTON
KENTUCKY

Goals/Objectives

1. Minimize Loss of Life and Property
2. Respond to Emergency Events Effectively and Efficiently
3. Meet National Fire Protection Association (NFPA) Performance Standards
4. Provide Excellent Customer Service
Measure Goal #
A. Residential structure fire incidents per 1,000 population 1
B. EMS responses per 1,000 population 1
C. Percentage of structure fires confined to cbject/room 1
D. Percentage of structure fires confined to floor/buillding 1
E. Percentage of structure fires NOT confined to building of onigin 1
F. Mumber of inspections completed 1
. Percenfage of inspections completed that result in violation 1
H. Percentage of inspection viclations that are remedied 1
I. Personnel injunes witime lost per 1,000 incidents 1.2
J. False alarms resulting from system/detector malfunction as a 12
percentage of false alarms
K. Ambulance response times (enroute to on location; dispatch to 1,2
on location; on location to hospital; dispatch to in service)
L. Emergency alarm processing time for firefems events (dispatch 1,23
to alarm/enroute)
M. Response time of effective firefighting force from alarm to arrival 123
M. Response time of first amving engine from alarm te armval 123
0. Traiming classes attended by persennel 1,24
P. Mumber of hours spent in training by personnel 1,24
1. Dollars invested in training per FTE 1,24
R. Mumber of school children educated about fire safety/prevention 14
S. Crizen rating of fire service quality 14
T. Citizen rating of EMS service quality 14




Fire Department

° Fire inspections

Inspections @

(as of previous month)

\ / ;Year |
. ‘~ ) Totals [an) =
§ 2014 | 2015 | 2016 | 2017 |!
> 3K Month
[ cany v

wn
f==] (=23
© @ o0
= ~ &
: NN
§ = § § Location Filters
2K — — =3 - =gl
E 3 Sector
; = = [ M
=
= [
* g
Florence N\ 1K = Neighborhood
) . / o ~ (All) A
- . / ~ = wn n ok
A / N o = = |
5 / / > 2 o -
. ,‘( /) oK I I I . Inspection Filters
/ ol e o k
/' Alexandria W ==
{ S 5 5 L|E B o w = B2 m oA x
nion = o lEas s s e B |
(17). \ sSSP Sl SRS e S e = e
b\ c =5 = | = =|c = iDescrlptlon >
°)he . 2 2 = o<
About Maps | 3 -
Legend
Inspection Determination for All Violations
e
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Fire Department

° Engine response times

Response Times for Engine Units to Fire Incidents by Neighborhood, Day, and Incident Number
(as of previous month)

Nofe: Response times are from notification to arrival.

Year Month Sector Neighborhood Fire Description Fire Run Description Response Time (notification to arrival)
2017 * | || August [ cam x| ¢am « [ ¢am * || fam ML . - -
Response Time By Incident: August 2017
Unit

Inci No ME m Date Day of Alm Date Sector HNeighborhoods Fire Run Description P2 P5 P& P3 7
17-0006987 2mT August 1, 2017 CFEB VWestside Qutside rubbish, frash or waste fire

17-0007119 2017 August 5, 2017 CF24 Central Business District Passenger vehicle fire

17-00071239 2017 August 5, 2017 CF1A Ceniral Business District Matural wegetation fire. Other

17-0007170 2mT August B, 2017 CFaa VWest Latonia Qutside rubbish, frash or waste fire

17-000727% 2017 August 8, 2017 CFaD Latonia/Rosedale Building firs

17-0007283 2017 August 8, 2017 CF2A Botany Hills QOutside rubbish, trash or waste fire

17-0007311 2mT August 10, 2017 CF1B Eastside Cocking fire, confined to container

17-000741% 2017 August 14, 2017 CFiB Eastside Cooking fire, confined to container

17-0007500 2017 August 17, 2017 CFEE South Covington Idobile property (vehicle) fire, Other

17-0007820 2mT August 21, 217 Mutual Aid hutual Aid Cocking fire, confined to container

17-0007522 2017 August 21, 2017 CFED Peaselburg Cooking fire, confined to container

17-0007585 2017 August 23, 2017 CFiB Eastside Building firs

17-0007747 2mT August 24, 2017 CF2a Botany Hills Qutside rubbish, frash or waste fire

17-0007304 2017 August 27, 2017 CFiB Eastside Building firs

Total Average 8.51 20.53 6.72 913 7.63
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Solid Waste & Recycling

Goals/Objectives
GOALS/OBJECTIVES

1. Maintain Public Health and Safety

2. Protect the Beauty of Covington’'s Streets

3. Reduce the Waste Stream

4. Hold Rumpke Accountable as a Waste/Recycling Service Provider

Measure Goal #

Number of red tag set outs 1,2
Total waste tonnage produced 3
Daily waste tonnage produced 3
Total recycling tonnage produced 3
Daily recycling tonnage produced 3
Number of recycling accounts 3
Total service stop misses 4
Daily service stop misses 4

CITY OF
COVINGTON
KENTUCKY




Solid Waste & Recycling

* Recycling tonnage

Waste/Recycling Tonnage

®
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Solid Waste & Recycling

° Recycling accounts

Meighborhood
(A1)

13,601
Total Accounts

South Covington

Monte Casing

Kenton Hills

Levassor Park

Licking Riverside

Old Town/Mutter Gottes
Kuhrs Lane

Central Business District
Ritte's East Latonia
Mainstrasse

Wallace Woods
Seminary Square
Botany Hills

2017
August

7,207
Recycle Accounts

20

93.19%
600

400

200

Recycling Accounts

{as of previous month)

Percentage
2016 2017
_—--'-'-'-
5 B 3 5 5
= = = = =
Account Diff. from Jan, 2016

2016 2017
G 5 ] = 5
= = = = =



Solid Waste & Recycling

° Recycling accounts Eastside
* Change in recycling accounts from 19% to 27% (+37 accounts)

Recycling Accounts

(&s of previous month)

MNeighborhood
Eastside
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Housing Choice Voucher

Goals/Objectives GOALS/OBJECTIVES

1. Assist eligible elderly, disabled, or very-low income households obtain decent, safe, and
sanitary housing

2. Assist eligible households in a timely and efficient manner

3. Maintain compliance with the U.S. Department of Housing and Urban Development

Measure Goal #
Number of people under lease on first day of month 1
Number of people leaving the program each month 1
Total housing assistance payment expenses 1
Housing assistance payment per unit cost 1
Total housing assistance payment revenues 1
Percentage of Housing Quality Standards inspections that pass and fail 1
Number of police calls for service and code violations at properties 1
Days from Rec'd RTA in office to good standing review 2
Days from Rec'd RTA in office to forwarded to service rep 2
Days from good standing review to forwarded to service rep 2
Days from forwarded to service rep to forwarded to inspector 2
Days from forwarded to inspector to 1% inspection scheduled 2
Days from 1% inspection scheduled to pass date 2
Days from pass date to lease date 2
Days from Rec'd RTA in office to Lease date 2
Days from RTA in office to 1% inspection scheduled (within 14 days is 3
CITY OF HUD standard)

COVINGTON
KENTUCKY




Housing Choice Voucher

 Utilization tracking

@ Utilization Tracking

HUD Disbursements
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= Per Unit $80,000 \
Total
$£400,000 fwg: Aug: Avg:

HAP Expenses HAP Expenses

ki
= = £ $60,000 |Avg e
- 5 Leased/Available = — W
& $200 - Units B $40,000
$200,000 =
(=]
B Zvailable Units F 520,000
$0 $0 M Leased Units $0
2014 2015 2016 2017 Feb Jun Oct Feb Jun Oct \Feb Jun Oct Jan Jul
Leased and Available Units Difference in Leased Units from Jan. 2014
- (e.g., 21 more units were leased in Jan. 2015 than in Jan. 20 14.)
ate
2014 2015 2016 2017 50
@
(=]
1200 I g
TR0 MASRRRER FORORDAR c c
'E
|
-50
o 2014 2015 2016 2017
E
T co0 Difference in Leased Units from Previous Month

(e.g., 33 more units were leased in Nov. 2014 than in Oct. 2014.)

&

|
1000
20
&0
40
20
Jan

@
> 20
L]
S

0 o
£ 0
=1

] -20

Jan|Jan Jan|Jan Jan|Jan Jul 2014 2015 2018 ~{Val



Housing Choice Voucher

Request for tenancy approval (RTA) tracking

RTA Tracking

HUD Standard: Year of Rec'd RTA in Office W% ~

Days from RTA Rec’d to 1st Inspection VWithin 14 Days s .

Rec'd RTA in Office

-

Mame Unit Address

Percentage within HUD Standard

Parcentage

Year =2017
50 Workflow Days

Average Days
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