[image: image1.jpg]Insurance Services



                     [image: image2.png]


                                   

	Policy #
Critical Incident Investigation & Review OIS
	Related Policies:

	This policy is for internal use only and does not enlarge an employee’s civil liability in any way. The policy should not be construed as creating a higher duty of care, in an evidentiary sense, with respect to third party civil claims against employees. A violation of this policy, if proven, can only form the basis of a complaint by this department for non-judicial administrative action in accordance with the laws governing employee discipline.

	Applicable State Statutes:

	KACP Accreditation Standard:  1.11, 1.12

	Date Implemented:
	Review Date:


I. Purpose: The purpose of this policy is to direct a proper response to critical incidents by this agency.

II. Policy: It is the policy of this department to provide a thorough investigation and review of all critical incidents involving members of this department.

III. In all cases, the chief of police or his/her designee shall consider whether it is in the agency’s best interest to utilize the services of the Kentucky State Police to conduct the major crimes investigation that accompanies any law enforcement critical incident which involves serious physical injury or death.  In cases where it is determined that the agency lacks the resources to conduct a complete and thorough investigation of the event, the Kentucky State Police shall be notified for assistance as soon as possible.  This section does not relieve the agency of its responsibility to review the event for a determination as to the whether or not department policy and training issues are indicated by the action. 

IV. Procedure General: The agency shall conduct a critical incident review of all firearm discharges, in-custody deaths or serious injuries, and all uses of force/response to resistive suspects when the injury results in hospitalization. This review shall result in a written critique and specifically address the following issues and make a specific determination whether:

A. The force, control and/or restraint was consistent with the agency policy

B. There are any issues requiring a re-evaluation of agency policy and/or procedures

C. There are any training needs identified 

D. The equipment provided by the agency was adequate, and

E. Supervisory involvement was reasonable

V. Initial Response: 
A. First Officer on Scene:

a. Neutralize scene- Insure that scene has reached a level of control such that there is no longer a threat of harm to citizens, officers or suspects.
b. Provide for the immediate medical attention of all persons injured.
c. Secure the scene (s) of the event (s); to the extent possible use crime scene tape to secure any area that may contain evidence pertinent to the events being investigated.

d. Assign sufficient personnel to insure that the scene perimeter is not breached.

e. Remove the involved officer from the center of the scene to a discreet area such as a police vehicle (do not place the officer in the backseat).

f. Secure and segregate all witnesses to the event.  This would include the segregation of officer so that no allegations can be made that officers got together to come with a story of the events.  

B. First Responding Supervisor:  
a. Check on the well-being of involved officer (s)

b. Allow/Assist officer in calling family member(s) Ensure notifications made to officer (s) family.

c. Immediately assume role of incident commander and utilize the incident command concept until otherwise relieved of incident command.

d. Ensure that the first responders have completed the above listed duties.

e. Notify hospital of incoming injured.

f. Determine resources necessary for circumstances i.e. community unrest etc.

g. Assign a scribe to document all personnel present and the mission of each person entering the scene.

h. Assign officer(s) to accompany injured officers; suspects and victims to hospital.
i. Notifications to Chain of Command- Consider flip-chart for communications-who to notify in each type event.
j. Notify and brief surrounding agencies.
k. Brief arriving investigators and ranking officers.
l. Review all initial reports and supplements.
m. Secure all weapons (in the event of officer involved shooting).
1) With officer weapons-secure discreetly and provide officer with another weapon immediately (when appropriate).  
n. Consider notifying Commonwealth or County Attorney for on-scene response
C. Secure all evidence. This could include but is not limited to:

a. Secure all recorded information surrounding event:

1) Video/Audio Recording 
2) Mobile Data Terminal (MDT) communication

3) Dispatch tapes

4) Computer Aided Dispatch (CAD) Log

5) 911 phone calls

b. Other Evidence:

1) Photographs

2) Diagrams

3) Bullet Trajectory including those that missed

4) Witness officers’/deputy’s equipment

5) Consider light meter (illuminometer) to measure lighting conditions

D. Provide all available information to investigators of the incident.
E. The involved officer shall be allowed to obtain sleep before making any statements and compiling any reports. The involved officer statements and reports should be scheduled after 72 hours of incident. The interview location and time should be coordinated with the officer and their attorney.
F. Officer (s) should be allowed to review any video/audio recording of the incident before making statements.
VI. Post Incident Procedures

A. Administrative Leave -- Involved personnel shall be removed from line duties pending evaluation but shall remain available for any necessary administrative investigation.

B. Counseling Assistance -- All departmental personnel directly involved in or affected by the critical incident shall be required to take part in the City sponsored Employee Assistance Program, or other program as deemed appropriate by the Chief of Police, as soon as practical after the incident.  Involved support personnel should also be encouraged to take part in similar programs. 
It is recommended that you contact KCCRB (The Kentucky Community Crisis Response Board) 888-522-7228 – Available 24 hours. This recommendation is based upon the following free services: 
· On Scene Support

· Liaison with incident command and family/victims/community

· Risk assessment

· Peer support

· Psychological First Aid

· Multi-component crisis intervention

· Consultation
C. Family Counseling -- The Department strongly encourages the families and significant others of the involved officer (s) to take advantage of available counseling services.

D. Investigation Timeliness -- Any Department investigation of the incident shall be conducted as soon and as quickly as practical.

I. Departmental Debriefing
The Chief of Police may sponsor a Department-wide debriefing concerning the incident so that rumors are kept to a minimum. The Briefing should be limited to known facts, and no statements that make a conclusion of fact should be made (i.e., this was a good / bad shooting).     
Department employees are encouraged to show the involved officer (s) their concern. Employees should not discuss the incident with the involved officer (s).

II. Daily Stress Recognition
Stress disorders may not arise immediately, or the officer (s) may attempt to hide the problem, each supervisor is responsible for monitoring the behavior of unit members for changes in behavior that may be disrupting the officer (s) job performance.
A supervisor shall report any noted changes in the officer (s) job performance through the chain of command, at which time any further action will be at the discretion of the Chief of Police.
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